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PROMOTION OF TECHNICAL AND ECONOM IC TARGET OF
ENTERPRISE BY COMBINING ORGANIZATION PERFORMANCE
W ITH PERSONNEL PERFORM ANCE
ChongM inggua Dong Q ingx ia
(Acrylic Fiber Plant of Q du Branch Ca , SNOPEC, Ziba Shandong, 255040)

Abstract Enterprise perfom ance ncludes organization and personnel wo kinds of per
foomance the fomer is purpose of managem ent action, and existence of the latter is to support
the fomer the organization and the personnel is essentially profit community and both per
formance possess pretty high unifom ity  This paper descrbed detailedly the perfom ance m an-
agement systan basng on canbinaton organization perfom ance with personnel perfom ance
which built by Q ilu acrylic fiber plant and its execution effect and provided reliable practice
experience and mprovementmethod to enterprise perfom ance m anaganent
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