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Application of Six Sigma Magagement to Improve Liquor Quality

ZHANG Shu-tian and DU Xiu-fang
(Congtai Liquor Industry Co.Ltd., Handan, Hebei 056001, China)

Abstract: Six Sigma is the most powerful breakthrough management tool ever devised. It provides specific methods to re-create the process so

that defects and errors never arise in the first place. It is the most important initiative many transnational enterprises including Motorola and

SIMENS etc. have ever undertaken. Nowadays, some famous liquor-making enterprises in China have adopted six sigma management and drasti-

cally improved their bottom line by designing and monitoring everyday business activities in ways that minimize waste and resources while in-

creasing customer satisfaction. Six sigma is part of the genetic code of enterprise’ future leadership. (Tran. by YUE Yang)
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