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The Innovative Strategies of Shuang’'gou Group

YANG Zhi-qin
Beijing Dongfangzun Consultation Co. Ltd. Haidian District Beijing 100080 China
Abstract During the hard period of SARS epidemic and flood disaster “Shuang’gou” Group had successfully overcome all the diffi-
culties.  On the contrary it had realized quick development during that time by carrying out the following innovative strategies  full
play to the market competitiveness and the price advantages of “Shuang’gou” products further advance of technological innovation and
improvement of product quality to possess more market share  optimization of current distributor resources  establishment of normative
market network promotion of enterprise culture and brand culture etc. to fit together with enterprise development. Besides it had de-
veloped serial top—grade new products including “Dongfang Baodian” and “Qinghuaci” in that period. Tran. by YUE Yang
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